
Inyo-Mono Resource Conservation District 
Meeting Minutes 

June 10, 2024 

Board Members: Jarret Phillips, Chance Rossi, Katie Doonan, Graham Meese, and Kay 
Ogden- quorum present. 

Public Attendance: Mikhala Bornstein, Aaron Wilcher, Dustin Blakey, John Vallejo, Elain 
Kabala, Dale Pierce, Erasmo Viveros 

Meeting called to order at 5:31 by Jarret Phillips.  

Agenda Items: 
Brown Act Training 
John Vallejo, Inyo County Counsel, administered training on the California Brown Act with 
overviews on proper meeting administration, publication, and what constitutes a violation of the 
Act. Training slides were presented to the Board and are available in Appendix A.  

California Special District Association Speaker 
Erasmo Viveros from the California Special District Association (CSDA) presented on the resources 
available to IMRCD as a special district member. This includes: a large library of templates 
including agendas, board policies and procedures, a policy handbook that gets updated yearly in 
conjunction with updated laws and regulations. CSDA also contracts with external services to 
provide capacity and personnel services at a discounted rate, including grant writing, banking, 
human resources, and more.  

Erasmo also presented the benefits of being a member of the CSDA and external services it 
provides, including lobbying in Sacramento in special districts’ interest and tracking bills on the 
special districts’ behalf. CSDA also has a community forum where members can pose questions 
and gain access to resources from other special districts.  

Erasmo will be in Bishop on Thursday and would be happy to answer any further questions from 
IMRCD. Contact: Erasmo Viveros, Public Affairs Field Coordinator for the Central Network, CSDA - 
erasmov@csda.net 650.350.0572 

Review Policies and Updates 
Katie presented the status of the upcoming IMRCD employee handbook. The handbook is still in 
review and undergoing changes but will be available on the IMRCD website by 6/15 for Board 
review. The recommended action to approve the handbook is tabled to the July meeting, after 
Board members are able to review changes.  



Approve 5/21 Meeting Minutes 
Meeting minutes received no additional edits from the Board. Chance moved to approve minutes; 
Kay seconded. Ayes carried and minutes were approved.  

Update on Potential Funding of a Part-Time Staff Position 
Katie read written update from Rick Kattleman on the status of Sierra Nevada Conservancy grant 
funding: “Whitebark seemed to have cleared the final administrative hurdle during a call with SNC 
yesterday, and the grant agreement that contains potential funding for a staff position at the RCD is 
on its way through SNC’s hierarchy of approvals.  No word yet on when that will be final.”  

Sign Payment Documents for Range Camp Scholarship 
No documents were made available at this meeting. Ziani will provide invoice to be paid out by 
IMRCD at the next regular meeting, and Jarret will provide a W-9 to facilitate payment. 

Opportunity to Support COCO CNP Grant for Catalyst Funding 
Katie read project summary of the COCOO CNP Grant: “Inyo County seeks funding support to 
enhance wildfire resilience through capacity-building initiatives focused on staffing. This project 
aims to strengthen organizational capabilities, improve community partnerships, and increase 
readiness to implement wildfire mitigation strategies.” The grant request is for $149,996. 

Jarret presented the drafted letter of support (Appendix B), with the recommendation that IMRCD 
moves forward to support this funding opportunity. 

Kay moved to approve the letter of support; Katie seconded. Ayes carried and the letter of support 
was approved.   

Wrap-Up: Facilitation Exercise 
Aaron presented culminating thoughts and future actions stemming from the facilitated strategy 
sessions. Aaron stated that notes from last meeting will be finished and shared soon, including the 
PowerPoint presentation, the matrix that Kristen and Aaron codeveloped, and a set of meeting 
notes from the two meetings. Aaron stated that this was a good chance to prioritize some of the 
projects that surface, and though each project may be complex and a lot of partnerships, they all 
hold value. Dustin and Aaron will be able to come back in the future for more strategic planning and 
visioning, with the intent to provide continued support to IMRCD. 
 
Graham and Kay suggested that culminating documents be conserved as a strategic outline and 
plan for the future that the IMRCD can come back to and revise as necessary. 

Public Comment 
Elain Kabala, Eastern Sierra Council of Governments: 
Presented the California Jobs First initiative, which includes statewide subregional funding 
and implementation funding. Inyo, Mono, Alpine and more counties are in the process of 
developing a strategy of baseline, regional needs. They are currently in the strategic phase 



working with communities to prepare the state for climate change. The state has allocated 
$9 million to be invested in projects from five industry sectors: recreation and tourism, 
healthcare, energy, forestry and working lands, and agriculture.  
 
An RFP for Sierra Business Council catalyst funding was released, and the application 
period starts in September. The opportunities for funding are broad and can fund physical 
and soft infrastructure, planning, permitting, engineering, and more. For more information, 
IMRCD can visit ww.sierrajobs.org.  There is an opportunity within the next few weeks as 
stakeholders and leaders to participate in workshops to provide direct feedback. The first 
opportunity is Thursday, June 13th at 5:30 to provide feedback to this process and provide 
nuance and context to the funding priorities. An initial report will be published on June 21st 
with a two- week public comment period, with a second round later in July. Please attend 
the workshop on Thursday, welcome to contact Elain with additional questions and 
provide context on the funding opportunity. 
 
Aaron stated that he will make sure an invitation is sent to IMRCD. The plan will live on a 
document for future funding opportunities, and there may be future funding on the project 
implementation side in addition to this $9 million.  
 
Dale Pierce, El Dorado Resource Conservation District: 
Dale wanted to make contact with IMRCD and potentially Mono RCD to give future support 
to the advancement of the District. He will stay in contact with Katie and provide resources 
as needed, as well as connection with staff through his RCD.  
 
Jarret announced that scholarships will be distributed by recommendation of local FFA 
advisors, and scholarships will be presented on June 29th at the Junior Livestock Auction to 
increased IMRCD visibility.  
 

Adjournment 
Chance moved to adjourn the meeting; Graham seconded. Ayes carried and the meeting 
was adjourned at 7:21pm.  
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